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REDACTED - Minutes of the NMRN Trustee Board held on 22 October 2025 in PRG and via Teams
Present:
Sir Philip Jones				Chair 
Andrew Burnett (ABu)			(remote, joined 1200, left 1400)
Colin Evans (CE)
Philip Dolling (PD)				
Helen Jackson (HJ)			
Mary Montagu-Scott (MMS) 		
Jon Pentreath (JP)			
Ged Salzano (GS)
Mike Scott (MSc)
Alison Start (AS)				(left at 12.30)
Tom Wright (TW)			

In Attendance
Matthew Sheldon (MSH)	Chief Executive Officer		
Andrew Baines (ABa)	Executive Director: Museum Operations
Sarah Dennis (SD)			Executive Director: Finance and Resources 
Jock Fraser (GF)				Navy Command, Deputy Director RN Heritage 
Richard Hatfield (RH)	Chair NMRN Operations 
Helen McKenna Aspell (HMA)	Associate Executive Director: Fundraising and Partnerships (joined for agenda items 5 and 6 only)
Martin Quinn (MQ)	Chair HMS Caroline Preservation Company (remote)
Nicky Tregear (NT)	Head of Governance and Assurance
Ryan Ellis (RE)	NMRN Youth Advisory Group (remote)
HB (HB)	NMRN Youth Advisory Group (remote)

1. Introductions, Apologies and Declaration of Interests
1.1. The Chair welcomed MQ, RE and HB to the meeting. 
1.2. The Chair highlighted that due to PM joining the meeting for an hour the agenda would be rearranged to ensure he was present for the key topics including the 10-year finance plan, BH6 update (including funding position) and brand implementation. 
1.3. Apologies were received from Mark Anderson, Kathy Biggs and Sarah Humphrey. There were no new declarations of interests.
1.4. The Chair introduced PM who provided an overview of his role within the RN. 
2. Minutes of the Previous Meeting
2.1. The minutes of the 16 July 2025 meeting were approved as a true and accurate record. 

3. Matters Arising and Action Grid
3.1. The action grid was reviewed by the Board. On review of the action grid, the following was noted:
3.2. There were no further matters arising.

4. Health and Safety
4.1. SD provided an overview of the current health and safety actions and challenges faced by the NMRN. 
4.2. The Board considered the H&S Maturity assessment tool. The Board noted the tool and the H&S report.

5. Strategy 
5.1. Strategy Launch and Brand Implementation
5.1.1. The current working version of the brand and strategy had been shared with the Board. This had been successfully used to support the internal launch to staff that morning. 
5.1.2. MSh noted that the organisation would continue to face strategic challenges, and that it was important to communicate this clearly to staff. Implementation of the strategy would be crucial, supported by the relevant sub-strategies for the pillars and foundations.
5.1.3. MSh emphasised the importance of building internal momentum first, followed by external momentum. Thanks were passed to the teams for their contributions.
5.2. Historic Fleet Endowment Fund
5.2.1. MSh noted that the Historic Fleet Endowment Fund aligned with the Strategy, supporting the conservation and maintenance of the whole historic fleet, and future financial sustainability. This was an important initiative with strong links to both the new NMRN Investment Committee and the organisation’s brand. 
5.2.2. Following discussion the Board:
· Approved the principles of the establishment of the Royal Navy Museums’ Historic Fleet Endowment Fund.
· Authorised the Executive to proceed with developing governance, investment and fundraising structures.
· Noted the Royal Navy Museums’ Historic Fleet Endowment Fund would sit within the remit of the NMRN Investment Committee as referenced in Agenda item 5.5.
5.3. People and Culture Strategy
5.3.1. The Board had received the People and Culture Strategy out of committee on 9 October 2025. The Board confirmed their acceptance of the People and Culture Strategy and congratulated the People team on its creation. The strategy would be shared with the staff. 
5.4. Update on Governance Structure Implementation
5.4.1. MSh highlighted that the Operator Agreement between NMRNO and HMSVPCo had been signed. 
5.4.2. The Board noted that progress had been made relating to the project plan for the governance structure review
5.4.3. The Board noted the progress made to date. 
5.5. NMRN Treasury Management and Investment Committee TOR
5.5.1. SD noted that this Committee would support the development of the Historic Fleet Endowment Fund. 
5.5.2. The Chair agreed that a Main Board member should be appointed to the committee and invited trustees to liaise with him directly if they were interested.
5.5.3. The Board approved the draft NMRN Treasury Management and Investment Committee TOR and confirmed the membership proposed with KM as the committee’s chair. NMRN trustee membership would be confirmed following the meeting. 
5.6. CONFIDENTIAL: 10 Year Financial Plan
6. Strategic Projects Update
6.1. BH6 Project Progress Report - CONFIDENTIAL
6.2. HMS Victory: The Big Repair: Project Presentation
6.2.1. ABa presented an update on progress against the 2022 Project Plan, outlining achievements to date and current challenges. 
6.2.2. ABa confirmed that design work had progressed in coordination with PHQT. A covered walkway would replace the current access route to ensure continued visitor access during works. Potential sites and associated costs for storing the masts were being reviewed. 
6.2.3. MSh noted the importance of keeping this project as a standing agenda item, as it was central to the strategy. The project presented opportunities to enhance the visitor experience. When under cover, visitors would gain new views of the entire deck, and the ship would remain visible despite enclosure.
6.2.4. GF confirmed that the Royal Navy would continue to have access to the decks for their events. It was noted that the majority of visitors currently traversed the stern of HMS Victory, highlighting the importance of maintaining this access where possible.
6.2.5. HB asked whether visitors would be able to continue to walk beneath the keel once work was complete and ABa confirmed they would. 
6.2.6. The Board noted progress to date, endorsed the proposed changes to programme and structure, and recognised the benefits to conservation, visitor engagement, and long-term sustainability. Regular project updates would remain on the agenda.

7. Trustee Business
7.1. CEO Report
7.1.1. MSh presented his CEO report that aligned to the pillars and foundation of the strategy, referencing KPIs.
7.1.2. MSh highlighted that, in addition to the formal corporate plan reporting, progress of additional activities within his report, included:
· Progress on carbon literacy initiatives to support environmental sustainability;
· Ongoing work to strengthen relationships and structures within PHDO;
· Continuing complexities at NMRNH;
7.1.3	HJ expressed satisfaction with progress on sustainability and asked when the sustainability strategy would be available. SD advised that following completion of carbon literacy training, a consultant had been engaged to help assess and challenge the organisation’s baseline and key drivers of its carbon footprint. Once this work was complete, a sustainability strategy and priorities would be developed, with a draft scheduled for presentation to the Board in January 2026.
7.1.4	MSh also noted developments at FAAM, including the installation of solar panels. 
7.1.5	The Board noted the CEO report.
7.2. Financial Report
7.2.1. Trustee Annual Reports 2024-25 and Letter of Reps
7.2.2. SD reported that the RNSM and RMM audits were complete, with no further changes expected. For the FAAM and NMRN audits, one outstanding query remained under discussion between the auditors relating to the historic valuation of fixed assets. 
7.2.3. SD noted that changes to the SORP were expected next year, which would provide an opportunity to review the accounting treatment.
7.2.4. Subject to this, the full final draft of the consolidated accounts had been reviewed by the NAO. Approval of the accounts in principle by the Board was requested, pending final audit confirmation. Should further queries arise, there would be a delay in finalisation. 
7.2.5. As the sole corporate owner of RNSM, RMM, FAAMT, the Board was required to review and sign off the accounts and approve the Letters of Representation (LORs)
7.2.6. The Board endorsed the accounts in principle and would approve OOC once final audit confirmation was received.
7.2.7. 2025-26 Current Financial Position
7.2.8. The Board were asked to:
· Note the key financial data as at the close of Period 5 and the outturn forecast for the 2025-26 financial year. Noted
· Approve the additional project budget for 2025-26. Approved
· Approve the addition of a project budget in respect of Collections Resilience and note the funding contribution to the IT systems rebuild project. Approved
7.2.9. Budget Setting Guidelines 2026-27
7.2.10. SD advised that the report had been shared with the AGC and NMRNO, setting out the approach for developing the next financial year’s budgets. The paper also outlined the financial scheme of delegation, with no changes proposed to the existing framework. 
7.2.11. The Budget Setting Guidelines 2026-27 were approved. 
7.3. People Summary
7.3.1. SD presented the people summary report and highlighted progress on mandatory training. 
7.3.2. The People Summary Report was noted.
8. Governance – Feedback from Committees
8.1. NMRN Operations 
8.1.1. RH provided an overview of the NMRN Operations Board meeting. 
8.2. Audit and Governance Committee
8.2.1. CE noted that the meeting discussions held with the auditors were positive and constructive. The Internal Audit plan was being progressed, with outcomes to be reported at a future meeting.
8.2.2. It was confirmed that a deep dive on one of the lines within the risk register would be undertaken at the next round of meetings to strengthen assurance and oversight.
8.2.3. The updated Risk Management Policy was approved. 
8.3. CRLA – Disposal Approval
8.3.1. It was noted that the disposal list was shared OOC. The disposals were Approved.
8.4. Fundraising Committee
8.4.1. MMS provided an overview of the meeting highlighting that the fundraising team were working collaboratively to secure funds for key capital projects. 
8.5. Youth Advisory Group
8.5.1. RE and HB introduced themselves to the Board.
8.5.2. RE commented that they were impressed by the level of detail and discussion within the meeting. The Youth Advisory Group (YAG) had proved highly beneficial, both in terms of learning from NT and AS and in developing collaborative ways of working.
8.5.3. It was noted that the Terms of Reference updates had been completed, and a report had been shared with the Digital Committee following recent site visits, including recommendations on accessibility and digital opportunities. 
8.5.4. HB added that the meeting had been interesting and helpful particularly through discussions on diversifying audiences and understanding barriers to engagement.
8.5.5. The Board thanked the group for their contribution.
9. Risk Register Review
9.1. CE noted that the risk review process remained effective. 
10. Any Other Business
10.1. HMSVPCo Special Resolution to Update Articles of Association
10.1.1. The change to trustee terms of office within the HMSVPCo’s articles, moving from 10 years to 9 years to comply with the Charity Governance Code recommended practice was explained. The articles would require further update following the Brand refresh. The updated articles had been shared with the HMSVPCo Board who recommended that the NMRN Board approved the special resolution. Approved and the Chair would sign. 
	
11. Date of Next Meeting
11.1. 21 January 2026
Signed:                                                                  Chair of                                      Date:                 
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